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September 28,2022

Dear Tribal Membor,

The proposed GeneralFund Tribal Budget for 2023 was Fo$ted October 1, ZAZZ" This pmposed
budget has a projec"ted insease of $487,094 from tl're 202I approved Tti$lbudget.

Change in revenue frorn fre 2022 approved Tribat budget includes the follewing:

lncreases
- Timber Revenue
- Power Enterprise

Bgcreaees
'lndian Head Casins
- Crcdit Enterprise
- ARPA revenueloss reguest

The 2023 proposed budget will provide for the following budget categories; operations, community
assistanee, debt service, enterprises (quasi), capital pro,iects, and trainsfers to other sources for the
Tribal govemment organization. When the Tribal Couniit takes action to finalize the 2023 Tribal
Budget, proposed expenditures will not increase beyond this proposal.

The 2023 proposed bu{get 
ry-s^ 

beet posted at the Tribal Administration Building, Wam Springs
Marlet' Warm Springs Post office, Three Wanior's Market, Simnasho Longhouie , and online at
the Tribal Member Portal.

The Tribal govemment will balance the essential community needs with the revenue base. Will
continue services to tribal rnembers. Wiltwork closely witn irinal enterprises on plans io increase
revenucs for the tribes into the future. Understand the importance of essential services to each
Tribal Member and making every effort to minimize budgetary impacts on r"*Gr. Tribal Member
employment is important and willstrive to continue bring in tri-bal members into the orgalization.
We will be working towards improving program and seriice effeetiveness and efiiciencies.

The proposed 2023 budget will not be finallzed until tribal member input for the budget through
tribal districl meetings have concluded. We need your input, before Tribal Counciltakes action to
approve a fina|2023 budget bythe end of November. Your input is very important in the budget
process for Tribal Council.

Respectfully Submitted,

*#il*, #f5,L-,.,-*-
Secretary-Trcasurer/CEO
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